
THE GRADUATED RESPONSE

• The graduated response is a staged intervention plan which targets the level and expertise
required depending on the child’s needs. The graduated response works by connecting teams and
systems in the school together to ensure there is a co-ordinated and transparent approach.

• The graduated response approach increases the intervention required at each stage, while
assuming that all components in the previous stage will continue to be available to the child,
thereby building on the offer over time and increasing its potential to impact change.

• The graduated response is an early intervention mechanism and works best when decisions are
taken early as intervention is required and revisited, refined and reviewed over time.

• The gradated response has 3 layers of support ranging from universal, to targeted and specialist.

• A transformative universal offer (wave 1) stems from a
coherent organisational system, delivering
preventative and proactive strategies to secure
academic progress and emotional wellbeing through
inclusive Quality First Teaching.

• Targeted support (wave 2) offers rapid responses for
children struggling to make academic and pastoral
progress in line with age-related expectations, adding
depth to the range of interventions targeted to meet
their needs.

• Specialist intervention (wave 3) reflects the expertise
required to support those few children with the most
complex needs who are most at risk and require
ongoing response and review.

WAVE OF OFFER STRATEGIES 

Wave 1: Universal 
offer 
Proactive school 
wide systems 
available for all 

• Explicit definition and teaching of schoolwide positive expectations and routines
• Universally embedded strategies to secure Quality First teaching at all lesson 

stages
• Explicit whole-school teaching of social and emotional skills
• Inclusive classroom environments to support sensory integration, emotional 

regulation and prevent cognitive overload
• Universal use of visual aids and symbols
• Ongoing data-based monitoring, evaluation and information sharing to track 

progress of all children

Wave 2: Targeted 
support 
Swift identification 
and action for those 
who require more or 
different support

• Proactive data-driven screening and assessment of all four areas of need
• Small group interventions targeting self-regulation and social skills 
• Small group interventions targeting literacy and numeracy skills (e.g. phonics)
• Pupil passport co-created with the child and family to highlight strengths and 

areas of need
• Increased adult support through learning support, relationship building, and 

positive reinforcement (e.g. check ins/check outs, home communication books, 
etc.)

• Increased support for attention and engagement in the classroom (e.g. seating 
plan review, least invasive interventions, additional take up time, etc.)

• SEND Team and child work together to create bespoke Individual Education 
Plan/Pupil Passport

Wave 3: Specialist 
intervention 
Expert support for 
the few who require 
intensive, 
individualised care

• Multidisciplinary Team around the Child convened to create bespoke Individual 
Education Plan/Pupil Passport

• Child-centred planning used to centre the voice of child and family in decisions
• Holistic mapping of the child’s system and history to understand the context of 

current strengths and needs
• Detailed assessment of additional needs conducted by external professionals 

(e.g. EP, SALT, specialist assessor)
• EHC process used to acquire additional funding for bespoke supports
• Alternative pathways considered to support complex needs and reduce risk of 

exclusion (secondary)
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